Presbytery of Des Moines
Rev. Jim Koopman, Interim General Presbyter
David Hamilton, Stated Clerk

Email: jkoopman@dmpresbytery.org
Email: dhamilton@dmpresbytery.org

CALL TO THE 514TH STATED MEETING
The 514th Stated Meeting of the Presbytery of Des Moines will be held on Tuesday, November 13, 2018,
at Westminster Presbyterian Church in Des Moines. Directions and a map are included in this Call.
You will need to make reservations for lunch and indicate if you need childcare during the meeting
either by using the following link: http://bit.ly/StatedMeetingNov2018 or by contacting the Presbytery
office by 5:00 p.m. on Friday, November 9. If you do not make a lunch reservation, feel free to bring
your lunch and join in gathering around meal tables. Beverages will be available. This will be the
normal procedure for all Presbytery meetings going forward. Reservations taken prior to our meeting
dates will give our host churches a better idea of how many to plan on for lunch. If you need childcare,
please bring a sack lunch for your child. Requests for excused absences can also be made through this
link: http://bit.ly/StatedMeetingNov2018.
At this meeting, CPM will be asking Presbytery to examine Ellen Keyser, an inquirer, to be moved to
the status of Candidate. They will also present individuals to be elected to serve as ordination exam
readers and will propose that Cindy Ray, a Candidate under care, be permitted to take the Bible Exegesis
Ordination Exam by “alternate means.” Nominating Committee will be presenting a slate of individuals
for election to serve on Presbytery committees and as Presbytery officers. Leadership Council will share
information concerning the dissolution of the Presbytery’s relationship with Jim Koopman as our
Interim Executive Presbyter due to health concerns and thoughts on the functioning of the Presbytery in
the coming months. We will be celebrating the honorable retirement of Marcy Campbell. Other
committees and task forces will update Presbytery on their activities.
Sarah Keyser, a CRE at First Presbyterian Church of Chariton will be preaching at the opening worship
service. The offering collected during worship will be used to support the Presbyterian Disaster
Assistance program to help fund aid to those affected by the many recent disasters. These disasters
include earthquakes in Haiti, monsoon flooding in Kerala State, India, tsunami and volcanic eruption in
Indonesia, super typhoon Manglahut in Philippines, China, and surrounding areas, and hurricanes
Florence and Michael.
About 10 minutes following the adjournment of the Presbytery meeting a representative of Lee Agency
will be presenting a one-hour Active Threat Training session. With the disturbing events in Pittsburgh
recently, this should provide valuable information for all of us.
Please bring the material included in this Call packet and the Minutes of the August 18, 2018 Presbytery
meeting with you to the meeting because there will be only a few extra copies available for visitors. You
may download and print these items from our website at: http://bit.ly/PofDMStatedMeetings.
In case of bad weather, call the Presbytery office for information about any changes in time, date, or
location.
Looking forward to seeing all of you at Westminster Presbyterian Church in Des Moines on Tuesday,
November 13.

Dave Hamilton, Stated Clerk
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Map to Wesminster Presbyterian Church in Des Moines, Iowa:

Driving Directions: Westminster Presbyterian Church is located at 4114 Allison Avenue, Des Moines,
Iowa. It is located on the northwest corner of Beaver Avenue and Franklin Avenue.
•

•

•

•

From the west: On I-80 continue on into Des Moines, as it turns into I-235. Take Exit 5B – 42nd
Street. Turn left (north) onto 42nd Street and continue on to Forest Avenue. At Forest Avenue take
a right (east). At 41st Street, take a left (north) and continue on to Beaver Avenue. Take a left onto
Beaver Avenue and the church will be on the northwest corner at Franklin Avenue.
From the east: On I-80, take Exit 137A to merge onto I-235 W towards Des Moines. Take Exit
5B – 42nd Street. Go right (north) on 42nd Street to Forest Avenue and take a right (east). At 41st
Street, take a left (north) and continue on to Beaver Avenue. Take a left onto Beaver Avenue and
the church will be on the northwest corner at Franklin Avenue.
From the south and southwest: On I-35 heading north, take Exit 72A onto I-235 E into Des
Moines. Take Exit 5B – 42nd Street. Turn left (north) onto 42nd Street and continue on to Forest
Avenue. At Forest Avenue take a right (east). At 41st Street, take a left (north) and continue on to
Beaver Avenue. Take a left onto Beaver Avenue and the church will be on the northwest corner at
Franklin Avenue.
From the southeast: If arriving in the Des Moines on Hwy 5, take Exit 97 – Fleur Drive. Take a
right (north) on Fleur Drive and continue all the way into Des Moines on Fleur Drive until it
turns into Martin Luther King Jr Parkway. When you reach I-235, take a left (west) onto I-235
and go until you reach Exit 5B – 42nd Street. Go right (north) on 42nd Street to Forest Avenue and
take a right (east). At 41st Street, take a left (north) and continue on to Beaver Avenue. Take a left
onto Beaver Avenue and the church will be on the northwest corner at Franklin Avenue.

Presbytery of Des Moines, PC(USA)

page 2

CALL TO THE 514th STATED MEETING

November 13, 2018

Handicap Access:
•

Elevators are located at the northwest parking lot entrance and the west parking lot entrance.
(See floor plan diagram below.)

Parking:
•

Church parking lots are on the north, west and south sides of the church. Please park in the north
and west lots first, with the south one as overflow, as registration will be in The Commons,
which is directly across from the sanctuary. (See diagram below.)
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GUIDELINES FOR PARTICIPATION
IN PRESBYTERY MEETINGS
Meetings of our Presbytery are always special because it is a time for the Presbytery family to gather for
conversations, business and fellowship. Many different people come to a Presbytery meeting for many
different reasons.
When our Presbytery meets, we welcome and encourage participation. There are times; however, that
participation is limited. Those times are ordinarily when our Presbytery is conducting its formal
business. Because our Presbyterian structure calls for elected Commissioners to determine direction and
act on business, only those who are elected Commissioners or are members of our Presbytery are
allowed to participate in discussions or voting. Visitors and guests become observers of the process at
that time.
At other times in our meetings, each person present is invited to participate in dialogues, conversations,
or other activities. Such times include worship, special thematic presentations and small group
discussions.
If you are not sure when you may participate in what is happening in the meeting, please talk to the
Moderator or Stated Clerk individually.
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PARLIAMENTARY PROCEDURES AT-A-GLANCE
TO DO THIS

YOU SAY THIS:

Adjourn the
meeting

“I move that we
adjourn.”

Recess the
meeting

“I move that we
recess until...”

Complain about
noise, room temp,
etc.
Suspend further
consideration of
something

“Point of privilege.”

MAY YOU
INTERRUPT
SPEAKER?
May not
interrupt
speaker
May not
interrupt
speaker
May interrupt
speaker

MUST YOU BE
SECONDED?

IS THE MOTION
DEBATABLE?

IS THE MOTION
AMENDABLE?

WHAT VOTE IS
REQUIRED?

Must be
seconded

Not debatable

Not amendable

Majority vote
required

Must be
seconded

Not debatable

No second
needed

Not debatable

Amendable
Not amendable

Majority vote
required
No vote
required3

May not
Must be
Not
Majority vote
Not amendable
interrupt
seconded
Debatable
required
speaker
May not
Must be
Two-thirds vote
“I move the
Not Debatable
Not amendable
End debate
interrupt
seconded
required
previous question.”
speaker
Postpone
“I move we
May not
Must be
Majority vote
Debatable
consideration of
postpone this
interrupt
seconded
Amendable
required
something
matter until...”
speaker
“I move we refer
May not
Have something
Must be
Majority vote
Debatable
this matter to a
interrupt
studied further
seconded
Amendable
required
committee.”
speaker
“I move that this
May not
Must be
Majority vote
Debatable
Amend a motion
motion be
interrupt
seconded
Amendable
required
amended by...”
speaker
May not
Introduce business
Must be
Majority vote
“I move that...”
Debatable
interrupt
(a primary motion)
seconded
Amendable
required
speaker
1
The motions or points above are listed in established order or precedence. When any one of them is pending, you may not introduce another
that is listed below it. But you may introduce another that is listed above it.
2
In this case, any resulting motion is debatable.
3
Chair decides
Object to
No vote
May interrupt
No second
procedure or to a
“Point of order.”
Not debatable
Not amendable
required, chair
speaker
needed
personal affront
decides
If urgent, may
Request
“Point of
No second
Not debatable
Not amendable
No vote required
interrupt
information
information.”
needed
speaker
Ask for a vote by
May not
No vote required
“I call for a
No second
Not debatable
Not amendable
actual count to
interrupt
unless someone
division.”
needed
2
verify a voice vote
speaker
objects3
Object to
“I object to
May interrupt
No second
Two-thirds vote
considering some
consideration of
Not debatable
Not amendable
speaker
needed
required
undiplomatic or
this question.”
improper matter
May not
Take up a matter
“I move we take
Must be
Majority vote
Not debatable
Not amendable
interrupt
previously tabled
from the table...”
seconded
required
speaker
“I move we now
Reconsider
Debatable if
(or later)
May interrupt
Must be
Majority vote
something already
original motion is
Not amendable
reconsider our
speaker
seconded
required
disposed of
debatable
action relative to...
Consider
“I move we
May not
Must be
Two-thirds vote
Not debatable
Not amendable
something out of
suspend the rules
interrupt
seconded
required
its scheduled order
and consider...”
speaker
Vote on a ruling by
“I appeal the
May interrupt
Must be
Majority vote
Debatable
Not amendable
the chair
chair’s decision.”
speaker
seconded
required
1
The motion, points, and proposals listed above have no established order of precedence. Any of them may be introduced at any time –
except when the meeting is considering one of the top three matters listed in the above chart (motion to adjourn, motion to recess, point of
privilege).
2
But division must be called for before another motion is stated.
3
Then majority vote is required.
Compiled by the Houston, Texas Chronicle – Used with permission
“I move we table
it.”
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PROPOSED DOCKET
November 13, 2018
8:30

Registration Begins
Fellowship and Refreshments

8:45

New Commissioner Orientation

9:30

Open Meeting
Opening Prayer
Statement of Quorum
Approve Docket
Appoint Parliamentarian
Appoint Recording Clerk
Approve Excused Absences
Seat Corresponding Members
Introduce First-Timers and Guests
Approve Consent Agenda

9:40

Welcome by Westminster Presbyterian Church

9:45

Worship

10:45

Leadership Council Report

11:15

Compassion, Peace and Justice Task Force Report

11:25

CROSS Ministries Report

p. 22

Roberta Victor

11:33

Committee on Preparation for Ministry Report

p. 24

Linda Curtis-Stolper

12:00 Noon

Lunch

1:00

Announcements

1:10

Faithful Through the Years

Marcy Campbell

1:30

Congregational Health Task Force Report

Marcy Campbell

1:35

Nominating Committee Report

p. 25

Ann Polito

1:45

All-Iowa Conversations Report

p. 27

Kirsten Klepfer

1:55

Church Professional Task Force Report

p. 38

Dwight Tomes

2:15

Temporary Executive Services

2:25

Knoxville First Administrative Commission Report

2:30

Insurance Report

2:40

Stated Clerk Report

2:50

Other Business

Midge Slater

Scott Paczkowski
Worship Task Group
p. 9

Alex Thornburg
Meghan Davis

Bob Houser
and David Feltman
p. 42

Joanne Page
Lee Agency

p. 43

Dave Hamilton

3:00
Adjournment and Benediction
Midge Slater
Active Threat Training provided by Lee Agency starts approximately 10 minutes after the Presbytery
meeting adjournment and will last for 1 hour.
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Other Reports Included in the Call:
Budget and Finance Committee Report

p. 65

Presbyterian Women of the Presbytery Report

p. 72

Property Committee Report

p. 74

Sudanese Support Team Report

p. 75

CONSENT AGENDA
November 13, 2018

Approve Minutes as distributed of:


the August 18, 2018 Stated meeting



the October 21, 2018 Special Presbytery meeting

Presbytery of Des Moines, PC(USA)

page 8

CALL TO THE 514th STATED MEETING

November 13, 2018

LEADERSHIP COUNCIL REPORT
November 13, 2018
The Council presents the following items of information to the presbytery:
•

•

•

Leadership Council met with Ann Johnson, Sarai Rice, Bob Houser, Dave Feltman (Pastor to the
Presbytery, North Central Iowa Presbytery), and Elona Street-Stewart, (Synod of Lakes and
Prairies Executive) to discuss Jim Koopman’s request that his position with the Presbytery of
Des Moines be dissolved due to medical reasons.
Elona Street-Stewart reported that Synod of Lakes and Prairies would pay for approximately 2
months of any severance package (up to their available funds) and the Presbytery would pay the
remainder.
Shamaine Chambers King, David Kincaide, and Alex Thornburg will prepare a statement related
to the Jewish killings in Pittsburgh.

The Council took the following actions since the last meeting of the Presbytery:
•

•
•

•
•

•

It was VOTED to call a special Presbytery meeting on October 21, 2018 at 3:00 p.m. at Windsor
Presbyterian Church in Windsor Heights, Iowa for the purpose of acting on issues related to the
request made by Rev. Jim Koopman to dissolve his contract with the Presbytery of Des Moines
as our Interim Executive Presbyter due to medical reasons as of October 1, 2018. Two specific
actions Presbytery will be asked to vote on are:
1. That Presbytery grant the Leadership Council permission to negotiate with Rev Jim
Koopman concerning terms of dissolution of the contract as Interim Executive Presbyter.
The negotiated terms of dissolution would be presented to Presbytery at the November
13, 2018 Stated Meeting for approval by Presbytery.
2. That Presbytery approve hiring Rev. Bob Houser and Rev. David Feltman to provide
temporary Executive services to see the Presbytery through the next few months.
It was VOTED to hold a reception recognizing Jim Koopman’s time with the Presbytery at a date
to be determined. The reception will be held only if Jim desires such an event.
It was VOTED that the proposed terms of dissolution should offer 6 months of severance pay
and benefits with the assumption that Jim Koopman would apply for and receive disability pay
from the Board of Pensions following the 90-day waiting period required by the Board of
Pensions.
It was VOTED to ask the Budget and Finance committee to determine the appropriate source of
funding for the Hunger Action Advocate program for 2019.
It was VOTED that the offering at the November 13, 2018 Presbytery meeting be used to support
the Presbyterian Disaster Assistance program to help fund aid to those affected by the many
recent disasters.
It was VOTED to distribute the job descriptions developed by the All Iowa Conversations for
potential leadership positions that could be shared between Presbyteries to commissioners at the
November 13 Presbytery meeting and to hold regional meetings so that commissioners could
share their thoughts about the job descriptions.
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It was VOTED to hire David Feltman and Bob Houser to provide Temporary Executive Services
for the Presbytery. It was VOTED to empower the Personnel Committee and the Budget and
Finance Committee to determine the details of the compensation for these positions.
It was VOTED to endorse the formation of a Pastor Cohort on preaching skills.
It was VOTED to retain the services of accountant Matt Corwin.
It was VOTED to recruit members for an Administrative Commission to assist Highland Park
Presbyterian Church through the process of dissolving sometime following next Easter. A slate of
individuals agreeing to serve on this Administrative Commission will be presented to Presbytery
for election at the November 13, 2018 Presbytery meeting.

The council recommends the following:
•

•
•

Leadership Council recommends that Presbytery confirm the action of the Council to approve
the loan modification for Heartland Presbyterian Church of Clive (Document 1 of this report)
and the Loan proposal for the First Presbyterian Church of Dallas Center (Document 2 of this
report).
Leadership Council recommends that Presbytery approve the budget prepared by the Budget and
Finance Committee (Document 3 of this report).
Leadership Council recommends that Presbytery confirm the action of the Council to approve
the document specifying that CROSS Ministries would retain all their current assets upon
approval of their application for independent 501(c)(3) status (Document 4 of this report).

Respectfully Submitted,
Alex Thornburg, moderator (Clive, Heartland)
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Document 1
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Document 2
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Document 4
CONFIRMATION OF TRANSFER
This Confirmation of Transfer shall memorialize the transfer of assets held by Presbytery of Des Moines
(United Presbyterian Church (USA)) (“Presbytery”) in its CROSS Ministries program to CROSS
Outreach, an Iowa not-for-profit corporation.
WHEREAS, the Presbytery is recognized as a 501(c)(3) public charity
WHEREAS, the Presbytery has operated the CROSS Ministries program to facilitate
homelessness prevention and food assistance to families in need across Polk County Iowa;
WHEREAS, the Presbytery desires to see the program establish itself as a stand-alone not-forprofit corporation; and
WHEREAS, CROSS Outreach has organized as an Iowa not for profit corporation and is
requesting from the United States Internal Revenue Service status as a 501(c)(3) public charity.
NOW THEREFORE, the Presbytery hereby confirms the following transfer of assets:
Effective immediately upon the United States Internal Revenue Service recognizing CROSS
Outreach as a 501(c)(3) public charity, all the assets, liabilities, and equity of the CROSS Ministries
program shall be deemed transferred to CROSS Outreach, provided that all such items shall be used
solely for the purpose of continuing the mission of the CROSS Ministries program and consistent with
charitable, educational, religious, or scientific purposes as shall at the time qualify as an exempt
organization or organizations under Section 501(c)(3) of the Internal Revenue Code or any
corresponding provision of any future federal tax code. The transferred the assets, liabilities and equity
shall be as of the effective date of transfer and are anticipated to be substantially as set forth in the
attached “Statement of Financial Position” as of September 30, 2018,

PRESBYTERY OF DES MOINES
(Presbyterian Church (USA))

By: ____________________________________________
Name: __________________________________________
Title: ___________________________________________
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CROSS MINISTRIES REPORT
November 13, 2018
A social outreach ministry of the Presbytery of Des Moines
making a difference one act of service at a time!

1) In Iowa, the number of women living in poverty is 215,405; combined women and children
make up _____ of our poor.
• 25%
• 42%
• 60%
• 87%
2) What percentage of American kids spend at least 1 year in poverty before they turn eighteen?
• 20%
• 30%
• 40%
• 50%
3) Students 16 to 24 years old who come from low-income families are seven times more likely to
drop out of school than more well-off peers.
• True
• False
4) What percentage of low-income older adults chooses to pay for food instead of medical care?
• 24%
• 36%
• 51%
• 63%
5) Older adults who are food insecure are 60% more likely to experience this illness:
• Congestive heart failure
• Dementia
• Parkinson’s Disease
• Lost-vision issues
6) In Polk County, 54,560 people regularly face issues of poverty and hunger.
• True
• False
7) Most Iowans could get out of poverty if they only had a job.
• True
• False
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Some Ways That CROSS Ministries Responds
Direct Assistance including:
•

Homelessness Prevention: Financial assistance toward the payment of rent, deposit, mortgage,
electric, or water bills made to the landlord or utility company.

•

Community resource navigation and creative problem-solving conversations.

•

Personal Care and Basic Needs: Distribution of hygiene and cleaning supply packs and
laundromat vouchers.

•

Transportation Assistance: Vouchers for bus passes or packets of bus tokens for emergency
transportation to work, job seeking, school, or medical appointments.

•

School Supply Giveaway Event: Annual event distributing basic school supply items children
need for the academic year. Story books are also provided.

•

Hunger Prevention: In partnership with the Des Moines Area Religious Council and IMPACT
Community Action Partnership, CROSS Ministries operates one of Polk County’s largest food
pantries.

Social Advocacy and Community Outreach including:
•

Chairing the Polk County Housing Continuum Service Council

•

Chairing the Social Service Providers Group

•

Educational presentations, lectures, and sermons on poverty to civic and church groups

Looking Ahead:
•

November 30 & December 1: Look for CROSS Ministries at the Central Presbyterian Church
Holiday Market, one of the premier arts and crafts shows of the season. We will be selling our
famous dipped and decorated pretzels in support of our programs.

•

Saturday, December 1: This unique shopping experience offers the ability to purchase a “gift”
from non-profits in honor of relatives and friends. CROSS Ministries will be one of the featured
non-profits at the 5th Annual St. Paul Presbyterian Church Alternative Gift Market in Johnston.

•

Interviews have begun as we develop a new video featuring some of the families served through
CROSS Ministries. Watch for details in 2019!

Respectfully Submitted,
Roberta Victor, executive director (Johnston, St. Paul)
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COMMITTEE ON PREPARATION FOR MINISTRY REPORT
November 13, 2018

The committee would like to recommend the following:
•

That the following persons be elected to serve as Ordination Exam readers in 2019:
TE Jessica Wietzke (Grimes, First)
RE George Wilkening (Newton, First)
TE Wallace Bubar, alternate (Des Moines, Central

•

That Ellen Keyser (Chariton, First), an Inquirer, be enrolled to CANDIDATE status in seeking to
become a Minister of Word and Sacrament.

•

That Cindy Ray (Windsor Heights, Windsor), a Candidate under care, be permitted to take the
Bible Exegesis Ordination Exam by “alternate means,” as outlined in the Book of Order,
G.2.0610.
When a presbytery concludes there are good and sufficient reasons for
accommodations to the particular circumstances of an individual seeking
ordination, it may, by a three-fourths vote, waive any of the requirements for
ordination, except for those of G-2.0607d (evidence of readiness to begin ordered
ministry as a teaching elder shall include examination materials, together with
evaluations that declare those materials satisfactory in the areas covered by any
standard ordination examination approved by the General Assembly. Such
examinations shall be prepared and administered by a body created by the
presbyteries.) A full account of the reasons for any alternate means to ascertain
readiness shall be included in the minutes of the presbytery.
Cindy has attempted the Bible Exegesis standard ordination exam in with accommodations in the
past but has not been able to satisfactorily complete the exam. After discussion and prayer, the
CPM recommends that Cindy be allowed to use alternate means to complete this exam, allowing
her to use materials and time allowances appropriate for her blindness.

Respectfully Submitted,
Linda Curtis-Stolper, moderator (Newton, First)
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NOMINATING COMMITTEE REPORT
November 13, 2018
The Committee presents the following persons to be elected to the positions noted:
PRESBYTERY MODERATOR
2019
TE P. Alex Thornburg (Clive, Heartland)
PRESBYTERY VICE-MODERATOR
2019
RE Sandy Wagener (Ankeny)
BUDGET AND FINANCE COMMITTEE
2019 Moderator
TE Sarai Rice (At Large)
2021
TE Sarai Rice (At Large)
COMMITTEE ON PREPARATION FOR MINISTRY
2019 Moderator
RE Linda Curtis-Stolper (Newton, First)
2021
TE Elizabeth (Betty) Sandy (HR)
COMMITTEE ON REPRESENTATION
2019 Moderator
RE Kathy Smith (Des Moines, First)
2021
RE Kathy Smith (Des Moines, First)
LEADERSHIP COUNCIL
2019 Moderator
RE Midge Slater (Des Moines, First)
2021
RE Carol Ferrell (Clive, Heartland)
LIVING LEGACY FUND COMMITTEE
2019
RE Bret Doerring (Newton, First)
2020
TE Wallace Bubar (Des Moines, Central)
RE Jim Thompson (Clive, Heartland)
2021
RE Terri Blatner (Ankeny)
RE Carlyn Crowe (Des Moines, Westminster)
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PERMANENT JUDICIAL COMMISSION
2021
TE William (Bill) O’Connell (Johnston, St. Paul)
2022
TE Barbara Tooker Todd (HR)
2024
TE Ken Arentson (HR)
PROPERTY COMMITTEE
2019 Moderator
RE Ranney Ramsey (Clive, Heartland)
2021
TE Jack DePond (HR)
SEXUAL MISCONDUCT RESPONSE TEAM
2019 Moderator of Record
TE Don Elly (HR)
2021
TE Peter Brantner (At-Large)
RE Bev Evans (Des Moines, Central)
RE Karen Quinn (Newton, First)
STEWARDSHIP AND MISSION COMMITTEE
2019 Moderator
RE Peri Van Tassel (West Des Moines, Covenant)
2021
RE Peri Van Tassel (West Des Moines, Covenant)
TE Nathan Williams (West Des Moines, Covenant)
Respectfully Submitted,
Ann Polito, moderator (Hartford, Community United)
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ALL-IOWA PRESBYTERIES REPORT
November 13, 2018
To:

Presbyteries of Des Moines, North Central Iowa and Prospect Hill

Re:

Staffing for the future

Greetings!
We are writing to update you and ask for your consideration of the attached proposal for shared staffing
between the presbyteries of Des Moines, North Central Iowa and Prospect Hill. On March 15, 2018
leadership council members of each presbytery came together to hear about the vision and strategic plan
that has emerged through the conversation of the Iowa Presbyteries Task Force. There was significant
conversation across presbyteries and within presbyteries during that day. The Iowa Presbyteries Task
Force has reviewed all of that information generated in those conversations and adjusted the proposal
accordingly.
At our August meeting, we discussed at length the question of whether we thought the model could be
sustained or needed to be reduced. The resounding consensus was not to reduce the staffing model. The
following thoughts accompanied the affirmation of the model:
•

We want to make a 10-year commitment to this staffing model to allow the ministry and model
to take root, build relationships, and grow together.

•

We will need everyone involved to focus on growing generosity. The team will need to grow the
financial resources which will require some creativity.

•

We do not want to enter into this covenantal relationship from a perspective of scarcity but of
excitement to see what new thing God is going to do in our midst.

•

We hope that the model will generate support as our leaders are out with the people as much as
possible.

•

We want to focus on doing the best possible ministry rather than saving money (this was as we
considered moving to 2.5 FTEs instead of 3.0 FTEs).

•

We want to safeguard mission money and the mission priorities of each presbytery.

Therefore, we present the following proposal and process for your consideration and input.
Sincerely yours,
Representing the Presbytery of Des Moines:
Lynne Hanna, Ann Johnson, Jon Kimple, Kirsten Klepfer
Representing the Presbytery of North Central Iowa:
Kerry Carson, Beth Ehlers, Sarah Hill, Ian McMullen
Representing the Presbytery of Prospect Hill:
Lue Baker, Rebecca Brown, Randy Russom
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A Vision for the Future: Draft 4.0
Des Moines, North Central Iowa and Prospect Hill presbyteries
Today’s reality:
• Presbytery membership is decreasing.
•

Commitment to per capita support is decreasing, thereby reducing funds available to support
presbytery ministries.

•

Number of congregations is decreasing.

•

We do not see a way to maintain the structures we have and meet the needs of our constituents.

•

Further, we believe that constant transition takes away energy from the mission and ministry to
which we have been called.

•

Therefore, we believe it is time to take a bold step to embrace changes we perceive need to be
made. How can we set ourselves up in a way that addresses needed changes? How can we be
faithful with our resources? What kind of structures will provide stability to our congregations
and leaders in the coming years?

•

We need to consider adaptive changes (vs. technical changes) to the way presbytery has been
done.

The Vision: We envision a shared Presbyterian witness in Iowa. This body will:
• Lift up and reflect the mission of Jesus Christ in the world;
•

Worship and pray together;

•

Be outward looking and mission focused;

•

Be characterized by mutual support, respect and encouragement;

•

Be committed to growth and sharing;

•

Be committed to good stewardship;

•

Be administratively effective;

•

Be creative and willing to take to risks; and

•

Be permission-giving.

As God continually calls us to new ministries, we hope to create a spirit of invitation to shared ministry,
allowing presbyteries in Iowa to partner together. Acknowledging that there may be anxiety and fear
about change, we give thanks to God for our past ministries while looking forward to a shared future.
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What does this mean?
We discussed the culture of each presbytery, what is perceived as non-negotiable (a must have) for each,
as well as what isn’t perceived as working now in each. These conversations will need to continue in any
partnership that is developed.
We want to be clear that we are not proposing a presbytery merger. Each presbytery will continue with
its own structure – although the time may come when merging may become the preferred option. Rather
we are proposing a vision for shared ministry and resources for at least five years with regular
assessment each year to tweak as needed.
We believe that this vision has the possibility of better resourcing and supporting our pastors and
congregations, freeing more money for mission, and being more effective administratively. There are
many details to be worked out, but we invite you to consider the vision.
A Plan for Sharing & Enhancing Ministry
Going back to the questions that have propelled these conversations, we asked: How can we set
ourselves up in a way that addresses needed changes? How can we be faithful, good stewards with our
resources? What kind of structures will provide stability to our congregations and leaders in the coming
years?
The conversations over the past two and half years have revealed multiple complex systems that operate
individually. We worked to find common ground in terms of vision and values. The values that emerge
are a heart for furthering mission, a passion to see congregations and pastors thrive, the need for a
clear administrative leader, and a desire to be good stewards with the resources we have been given.
The vision that we can do more together than we can individually and the desire to find a way to share
ministry in flexible, permission-giving ways while supporting, encouraging and respecting each other
emerged.
From this vision and these values emerged a staffing model that would allow us to expand services and
increase opportunities to engage in mission. In addition, our deliberations included the reality that it can
be overwhelming for a single individual working alone in each presbytery (current model), trying or
expected to be all things to all people. We envision a team of people, working closely together albeit not
all in one location/office.
• Because mission drives all we do, we propose a full-time executive type for mission engagement.
•

Because we prioritize congregational vitality and thriving leaders, we envision a full-time
executive type to be a pastor to the presbyteries.

•

Due to the need to have an effective and efficient way to address administrative needs, including
the role of Stated Clerk, we propose a full-time executive type to be the Administrator/Stated
Clerk.

By honoring the practices and priorities of each presbytery (particularly around mission), each
presbytery preserves its identity while building opportunities for mission and ministry. Thus, committees
and current ministries remain in place for each presbytery except for a Personnel Committee, which will
become a shared committee. The responsibility of presbytery leadership councils would be focused on
coordinating mission and the committees that do not have a staff resource.
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Staffing Model
Current Staffing:
• Des Moines: 1 executive, 1 FT office administrator, Stated Clerk, Financial Services
•

North Central Iowa: 1 Pastor to presbytery, Shared administrator, Stated Clerk, Financial
services

•

Prospect Hill: Stated Clerk, Shared administrator, Financial services (pending: ½ transitional
EP)

Combined Current/Pending:
• 2.5 executive types
•

3 PT Stated Clerks

•

2 administrative professionals

•

2 contracts for financial services

Proposed Staffing (recommendation: to begin January 1, 2020):
• Three full time Executives
1. Mission Executive: This person will be Head of Staff because mission and vision will be
the driver for the ministry team. This person will focus on mission engagement in the
state, presbyteries and congregations. This includes taking the lead in mission initiatives
in Iowa (such as the mental health initiative, rural issues, environmental issues).
Coordinating mission opportunities (especially for smaller congregations who may not
have enough to do such a trip on their own). Being a co-resource to Personnel, and
Resource to Mission Committees of the presbyteries.
2. Pastor to presbyteries: This person will provide support to pastors and congregations,
and PNCs. The focus is on health and vitality of congregations and leaders so will
include peer cohort development and administration, educational events for
congregational leaders, reference checks. Being a co-resource to COMs, CPMs,
Personnel and a primary resource to PNCs.
3. Administration Executive: This person will serve as Stated Clerk to all three
presbyteries, resource Finance Committees, Nominating Committees, PJCs, policies, and
Presbytery meetings. He or she will also co-resource COMs, CPMs, Personnel.
•

Two full time Administrators
1. Administration: Supporting the work of committees, Stated Clerk office, and being point
of contact for calls from congregations. Support for Administration Executive.
2. Program and Communications: This position will be ½-time program support (support
for events and programs from the work of the Pastor to presbyteries and Mission
Executive plus support for them). The other half would be spent on communications that
connect and communicate with the Iowa Presbyterians (websites, minute for mission
pieces, newsletters, etc.). There is potential for this person to also supervise college
interns majoring in communications who are looking for internships.
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Other pertinent components of this plan:
A. Funding the plan: Representatives from each presbytery would come together in November to
negotiate a proposed equitable cost sharing plan.
B. The work of the Presbyteries: Each presbytery would clarify and maintain its desired committee
structure with the Leadership Council in each presbytery taking on a coordinating role for budget,
finance, mission and membership functions.
C. Putting this into place and supporting the team
1) One Search Committee will be appointed. It will be staffed by the Synod’s Director of
Leadership Development, Deb DeMeester, who has worked closely with the Iowa Presbyteries
Task Force and understands the vision and realities.
2) Each presbytery will appoint 3 people to serve on the Search Committee.
3) Current employees will be invited to apply for the new positions.
4) The Search process will use the services of LeaderWise to assess the gifts and preferences of the
candidates as well as their ability to work well together.
5) We will seek funding from the Synod to provide regular coaching for the executive team for the
first year.
6) A shared Personnel Committee will be established consisting of two people from each presbytery
to support and oversee the five staff members.
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FOR ALL POSITIONS:
For the past three years these presbyteries have been in conversation with one another about around
changes that are happening at congregational and presbytery levels, how we can be faithful, good
stewards with our resources and what kind of structures will provide stability to our congregations and
leaders in the coming years. Through these conversations, the values we embrace include:
•

a love of the Church and its possibilities,

•

a heart for furthering mission,

•

a passion to see congregations and pastors thrive,

•

the need for a clear administrative leader, and

•

a desire to be good stewards with the resources we have been given.

The vision that we can do more together than we can individually and the desire to find a way to share
ministry in flexible, permission-giving ways while supporting, encouraging and respecting each other
also emerged. In addition, our deliberations included the reality that it can be overwhelming for a single
individual working alone in each presbytery (current model), trying or expected to be all things to all
people. We envision a team of people, working closely together albeit not all in one location/office. Our
hope is that two of these positions (Mission Executive and Pastor to the Presbyteries) will be primarily
engaged with each congregation and its leaders rather than in administrative/office work.
We are looking for a team who are willing to step out of the usual boxes and embark on this journey of
shared ministry and make a commitment to the team and presbyteries for at least _______ years. We
value a diversity of skills, experiences, and perspectives and seek to be inclusive in our search process.
Women, persons of color, and persons belonging to other underrepresented groups are strongly
encouraged to apply.
All full-time staff will be expected to:
• Use professional resources and processes to facilitate working relationships with other staff.
•

Build relationships of trust, accountability and love with leaders throughout the presbyteries.

•

Work collaboratively to fulfill the vision and mission of shared ministry among the presbyteries.

All full-time executive staff will also be expected to:
• Respond to conflictual situations as determined by the Leadership Team.
•

Present a written report at each regularly scheduled meeting of each presbytery and attend at
least two in each presbytery each year (advise being present at all presbytery meetings for the
first two years).

•

Create an atmosphere which promotes Christian values and good staff morale.

•

Provide each direct report with a written, annual performance evaluation.

•

Grow the generosity of the presbytery’s congregations, seeking additional sources of funding to
support their mission and ministries.
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DRAFT 4.0 Mission Executive
Position: Mission Executive
Full Time. Year-Round. Salaried Position. Location: To be determined
Purpose: The focus of this position is to further mission engagement in the state, presbyteries
congregations and communities.
Accountable to:
•

The presbyteries through the joint Personnel Team. An annual review of performance and
compensation will be conducted by the Personnel Team.

•

The Leadership Team of each presbytery as colleagues and partners in ministry.

Responsibilities:
•

Serves as Team Leader because mission and vision are the driver for the Leadership team. This
includes overseeing team building, staff communication, and ensuring strategic presence where
needed in the presbyteries.

•

Furthers mission engagement in the state, presbyteries congregations and communities by
coordinating shared mission initiatives in Iowa (such as mental health, rural concerns,
environmental issues) as well as identifying and coordinating mission opportunities.

•

Provides encouragement and support of congregational mission through visits to congregations,
sharing of resources, telling the stories of what is happening, and encouraging the leaders.

•

Serves as staff resource to the Mission Committees of each presbytery if they have one.

•

Encourages, uplifts and supports each member of the Leadership Team and Administrative Staff
of the Presbyteries.

•

Serves as co-resource the Personnel Committee with other executives.

•

Supervises the work of the Program and Communications Administrator in collaboration with the
Pastor to the Presbyteries.

Leadership Competencies Desired:
1) Spiritual Maturity

5) Interpersonal Engagement

9) Hopeful

2) Entrepreneurial

6) Public Communicator

10) Bridge Builder

3) Initiative

7) Motivator

4) Collaboration

8) Strategy and Vision
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DRAFT 4.0 Pastor to the Presbyteries
Position: Pastor to the Presbyteries
Full Time. Year-Round. Salaried Position. Location: To be determined
Purpose: This position will provide support to pastors and congregations. The focus is on building the
health and vitality of the presbyteries’ congregations and leaders.
Accountable to:
•

The presbyteries through the joint Personnel Team. An annual review of performance and
compensation will be conducted by the Personnel Team.

•

The Leadership Team of each presbytery as colleagues and partners in ministry.

Responsibilities:
•

Supports pastors in their ministries through conversation, sharing of resources, pastoral care and
prayer. This may include developing and supporting peer cohorts, coordinating shared
emergency grants for pastors with the Synod and Board of Pensions, and more.

•

Supports congregations as they face the challenges of a changing world and find ways to
faithfully serve God in their contexts. This may include educational events for congregational
leaders, presence at significant events, sharing resources and ideas with congregational leaders
and committees and more.

•

Supports upcoming leaders in the church as staff resource for those committees who work with
people who are preparing for ministry as a Teaching Elder or Commissioned Pastor.

•

Supports congregations in times of transition by working with transitional pastors and being the
primary staff resource for Pastor Nominating Committees in collaboration with other executives.

•

Encourages, uplifts and supports each member of the Leadership Team and Administrative Staff
of the Presbyteries.

•

Does executive to executive reference checks.

•

Serves as primary staff resource to committees with Committee on Ministry functions.

•

Serves as co-resource the Personnel Committee with other executives.

•

Collaborates with the Mission Executive who supervises the work of the Program and
Communications Administrator.

Leadership Competencies Desired:
1) Spiritual Maturity

5) Interpersonal Engagement

9) Motivator

2) Hopeful

6) Contextualization

10) Advisor

3) Compassionate

7) Communicator

4) Willingness to Engage Conflict 8) Collaboration
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DRAFT 4.0 Stated Clerk and Administrative Presbyter
Position: Stated Clerk and Administrative Presbyter
Full Time. Year-Round. Salaried Position. Location: To be determined
Purpose: To provide administrative expertise and support to each presbytery as Stated Clerk and staff
resource to administrative committees/teams.
Accountable to:
•

The presbyteries through the joint Personnel Team. An annual review of performance and
compensation will be conducted by the Personnel Team.

•

The Leadership Team of each presbytery as colleagues and partners in ministry.

Responsibilities:
•

Serves as Stated Clerk of the presbyteries of Des Moines, North Central Iowa and Prospect Hill.

•

Serves as staff resource to the Finance Committees of each presbytery.

•

Serves as staff resource to the Nominating Committees and ensure accurate records of committee
members are maintained for each presbytery.

•

Coordinates the stated meetings of each presbytery, including at least one shared meeting/year.

•

Provides guidance as requested by Leadership Councils and Committees on Ministry (or their
equivalent) for their ministry, in collaboration with the other executives.

•

Maintains official policies for the presbyteries.

•

Encourages, uplifts and supports each member of the Leadership Team and Administrative Staff
of the Presbyteries.

•

Supervises the Office Administrator.

•

Serves as co-resource the Personnel Committee with other executives.

Leadership Competencies Desired:
1) Spiritual Maturity

5) Collaboration

9) Advisor

2) Decision Making

6) Financial Manager

10) Lifelong Learner

3) Task Manager

7) Communicator

4) Externally Aware

8) Willingness to Engage Conflict
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DRAFT 4.0 Office Administrator
Position: Office Administrator
Full Time. Year-Round. Salaried Position. Location: To be determined
Purpose: To provide administrative support to the Stated Clerk and Administrative Executive and the
presbyteries’ committees.
Accountable to:
•

The Stated Clerk and Administrative Executive and Personnel Committee. An annual review of
performance and compensation will be conducted by the Stated Clerk and Administrative
Executive in collaboration with the Personnel Team.

•

The staff team as colleagues and partners in ministry.

Responsibilities:
•

Support the work of presbytery committees in ways such as arranging meetings, sending out
calls to meetings, keeping files of minutes and updated rosters.

•

Maintains the membership database for each presbytery.

•

Supports the work of Stated Clerk office in setting up presbytery meetings.

•

Serves as the point of contact for calls from congregations.

•

Provides support for Stated Clerk and Administrative Executive as needed.
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DRAFT 4.0 Program and Communications Administrator
Position: Program and Communications Administrator
Full Time. Year-Round. Salaried Position. Location: To Be Determined
Purpose: To provide administrative support to the Pastor of the Presbyteries and the Mission Executive.
Accountable to:
•

The Mission Executive as supervisor, Pastor to the Presbyteries for program arrangements and
Personnel Committee. An annual review of performance and compensation will be conducted by
the Mission Executive and Pastor of the Presbyteries in collaboration with the Personnel Team.

•

The staff team as colleagues and partners in ministry.

Responsibilities:
•

Provides support for events and programs from the work of the Pastor to Presbyteries and
Mission Executive. This will include but is not limited to arranging events, creating marketing
materials, setting up registration processes, ordering meals, providing nametags and materials for
participants, as well as supporting the planning teams. Program support is anticipated to be about
half time.

•

Develop communications that connect and communicate with the Iowa Presbyterians (websites,
minute for mission pieces, newsletters, etc.) to better tell the stories of how God is working in
our midst. Communications is anticipated to be about half time.

•

Provides support for the Mission Executive and the Pastor of the Presbyteries to support their
ministry as needed and time permits.
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CHURCH PROFESSIONAL TASK FORCE REPORT
November 13, 2018
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Annual Report of the Type of Work
in which each Minister is Engaged
November 13, 2018
Members engaged in a validated ministry within congregations of this church (G-2.0503)
Wallace Bubar
Shamaine Chambers King
Robert D. Cook
Meghan J. Davis
Delores L. Doench
William T. Ekhardt, Jr.
Robert Elgin
David W. Endriss
Donald E. Freeman
John W. Gilmore
Melanie Halferty
Lynne Hanna
Christopher P. Harris
Denis R. James, Sr.

Ann E. Johnson
Ekram Kachu
Sarah Keyser
David Kincaide
Kirsten Klepfer
Randal Lubbers
Mike Maddy
Jane Martinez
Timothy S. Maxa
Rachelle McCalla
Bernard K. Nti
William O'Connell
Scott Paczkowski
Eric Pasanchin

Jessica Paulsen
Kelley Pedersen
Kristin Pike
Cynthia Ripperger
Adam Smith
James Stout
Kenneth R. Stuber
P. Alex Thornburg
Robert E. Waldron
Jessica Wietzke
Nathan Williams
Michelle Williamson
Kristin Wolf
Robert Zirkelbach

Members engaged in a validated ministry in other service of this church (G-2.0503a)
James Koopman

Interim General Presbyter

Members in a validated ministry in service beyond the jurisdiction of the church (G-2.0503a)
Peter L. Brantner
Ane Fitzgerald
Mary Beth Mardis-LeCroy
Ray McCalla
John McElroy
Jeffrey Means
Sarai Schnucker Rice

Executive Director, Crossroads Behavioral Health Services, Creston, IA
Director, Pastoral Care, Harmony River Living Center, Hutchinson, MN
Pastor, St. Paul’s United Church of Christ, Madrid, IA and Plymouth
United Church of Christ, Des Moines, IA
Pastor, First Baptist Church, Atlantic, IA
Pastor, Churchlands Christian Fellowship, Baclatta, Western Australia
Counselor, Des Moines Pastoral Counseling Center, Urbandale, IA
Executive Director, Des Moines Area Religious Council, Des Moines, IA

Members at large (G-2.0503b)
David E. Braak
Maricarmen Campos Castro
James Howland
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Michelle Leaverton
Dawn Linder

Katherine Pater
Susan Tomlinson
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Members who are honorably retired (G-2.0503c)
Kim Alten
Kenneth E. Arentson
Philip W. Barrett
Jay Basler
John C. Beran
Ross Blount
Robert L. Burnett
Marcy Campbell
Theron Conrey
Carl Cooper
Hans Cornelder
Jack DePond
Donald R. Elly
Barbara Gaddis
Bruce Giese
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Nancy Gorsuch
Robert Houser
Calvin Hsu
Claude Jones
Richard Kiefer
David Klanderman
Elizabeth Knott
Aaron Koskamp
William LeMosy
Barbara Nish
Dale O’Connell
Linda O’Connell
Sara Speer Palmer
Marvin D. Potter
Nancy Profit

John W. Reynolds, Jr.
Kenneth E. Rummer
Elizabeth Sandy
Janette S. Scott
Greg Smith
Kay E. Steddom
Patricia Summers
Barbara Tooker Todd
L. Roger Todd
Russell Tomlinson
Ronald Van Heukelom
Erasmo Velez
Lynn Williams
Francis Younkin
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KNOXVILLE FIRST ADMINISTRATIVE COMMISSION REPORT
November 13, 2018
This administrative commission was elected at the November 2016 Presbytery meeting to work with the
congregation and session of First Presbyterian Church, Knoxville, Iowa, following the resignation of the
pastor. We have been helping the congregation to discern God’s path for them and to nurture a spirit of
health and renewed vitality among them. We began by holding a series of listening sessions, and we
found that all those who remained in the congregation held a strong desire for the church to continue.
Worship has continued using a number of supply pastors. For the last year, Rev. Sarai Rice, Laurie
Berry, and John Edwards have each preached once a month. Rev. Ann Johnson has joined the regular
preaching rotation in the last six months.
We have helped them nominate, elect, ordain, install, and train elders and deacons. We believe the
church now has functioning, dedicated leadership that will continue forward.
As good stewards, we reviewed the budget and found several opportunities to reduce on-going costs.
The congregation brings in a reliable surplus each month and can cover the recurring costs of supply
preaching and pastoral care.
An early priority was to find a way to provide pastoral care for the congregation during the transition.
We were fortunate to engage Rev. Ann Johnson, beginning in December 2017. Subsequently Ann has
visited all who have asked, which now includes most of the congregation. She regularly visits the shutins and serves home communion once a quarter. The congregation is greatly appreciative of this, and we
have watched warm relationships form between Ann and church members. At the request of session, we
began exploring ways to expand Ann’s role with the church.
Now we are pleased to report that we believe our work is completed and the congregation and session
are embarking on a new path forward, with a temporary supply pastor, the Rev. Ann Johnson. A contract
with Ann has been approved unanimously by the session and the administrative commission. It has also
been approved by the Congregational Transitions Task Force. Ann will continue to preach one Sunday a
month, with the other Sundays covered by supply pastors. Ann will work 32 hours per month,
moderating session and congregational meetings and providing pastoral care.
We would also like to acknowledge the many contributions of Rev. Wallace Bubar and Maurice Dyer,
former members of the administrative commission who had to resign for family reasons during the
course of our tenure.
In everything we have done, the administrative commission has endeavored to follow the Spirit’s
guidance. We believe the congregation has good leadership and the relationship between Ann and the
members is strong. With grateful hearts, we ask the Presbytery to now dissolve the administrative
commission to the Knoxville church. We ask that your prayers continue for this wonderful congregation.
Respectfully Submitted,
Administrative Commission Members
Joanne Page (Des Moines, Union Park)
Ray Peters (Ankeny)
Rev. Hans Cornelder (HR)
Presbytery of Des Moines, PC(USA)
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STATED CLERK’S REPORT
November 13, 2018
I have conducted 5 gatherings where clerks of session met to review session minutes. In addition I am
reading minutes for churches that were unable to attend any of these meetings. The following table
shows the status of the minute review process for Presbytery churches:
The following churches have had their session minutes and registers reviewed by Presbytery:
Adair First
Allerton, United
Ankeny
Atlantic, First United
Audubon, First
Carlisle, Scotch Ridge
Centerville, First
Chariton, First
Clive, Heartland
Creston, First
Dallas Center, First
Des Moines, Central
Des Moines, Highland Park
Des Moines, Park Avenue
Des Moines, Union Park
Des Moines, Westminster
Dexter, First
Gibson, First
Greenfield, First

Grimes, First
Grinnell, First
Guthrie Center, First
Hartford, Community United
Indianola, Trinity United
Johnston, St. Paul
Knoxville, first
Lenox, United
Lucas, First
Malcom, First United
Mount Ayr, United
Newton, First
Oskaloosa, First
Perry, First
Sharpsburg
Sigourney, First
West Des Moines, Covenant
Windsor Height, Windsor

Arrangements have been made for the Stated Clerk to review minutes of the following churches:
Corning, First
Des Moines, First

Earlham, First
Ottumwa, Westminster

The following churches have not yet made arrangements for their minutes to be reviewed:
Brooklyn, First
Bedford, United
Creston, Platte Center
Deep River, United
Des Moines, Douglas Avenue
Des Moines, First Arabic
Des Moines, Fort Des Moines

Diagonal, United
LeRoy, First
Monroe
Newton, United
Ottumwa, First
Winterset, First United

I have received the following resignation from positions or committees of Presbytery:
•
•

Scott Paczkowski: Member of Personnel Committee
Bob Houser: Member of Personnel Committee and Congregation Reconciliation Task Force
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I make the following recommendations:
•

That Presbytery transfer the membership of Don Stribling to Palo Duro Presbytery. Palo Duro
has received Don as a member.

•

That Presbytery receive Jessica Paulsen as a member of Presbytery from Mackinac Presbytery.
At the August Presbytery meeting, Transition Task Force reported that they had approved terms
of call for Jessica to serve as pastor of First Presbyterian Church of Corning.

•

That Presbytery confirm the email vote taken to approve the Purchase Agreement for the sale of
the Ottumwa East End Presbyterian Church property to Whatsoever You Do, Inc. (Document 1
of this report). The vote to approve was 61 YES and 1 NO.

•

That final report of the Knoxville First Administrative Commission be approved and that the
Administrative Commission be thanked for a job well done and dissolved.

•

That the Knox United Presbyterian Church Administrative Commission be dissolved.

•

That the Sexual Misconduct Response Team Policy and Procedures document (Document 2 of
this report) that was distributed at the August Presbytery meeting be approved.

G2.0404 of our Book of Order states that “no ruling elder or deacon shall be eligible to serve more than
six consecutive years.” It then states that “presbytery may, upon written request and by majority vote,
grant a congregation a waiver of this limitation on terms.” Highland Park Presbyterian Church of Des
Moines, Iowa has made such a request (Document 3 of this report). I recommend that Presbytery
approve this request.
A remedial case involving Westminster Presbyterian Church of Des Moines was appealed to the
Permanent Judicial Commission of the General Assembly of the Presbyterian Church (U.S.A.). Part of
the “Order” of the decision is that the decision be reported to the Presbytery of Des Moines and that it
appear in our minutes. The decision is included as Document 4 of this report.
Host churches are needed for 2019 Presbytery meetings. If your church would be willing to host a
Presbytery meeting next year, please contact me.
Respectfully Submitted,
Dave Hamilton, stated clerk
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Document 1
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Document 2

SEXUAL MISCONDUCT RESPONSE TEAM REPORT
THEOLOGICAL STATEMENT
As God who called you is holy,
Be holy yourselves in all your conduct.
Tend the flock of God that is in your charge,
Not under compulsion but willingly,
Not for sordid gain but eagerly,
Do not lord it over those in your charge.
But be examples to the flock

I Peter 1:15, 5:2 NRSV

WE AFFIRM THAT;
1. God creates in the Divine image, male and female, and all are equal in the eyes of God.
1. The human body is a good and special part of the divine creation. It is the temple in which
the Holy Spirit dwells and a place where the word is made flesh. I Cor. 6:12-20.
2. Human sexuality is an integral part of our humanity. Its physical, emotional and spiritual
expression should be based on a loving commitment and accountability to God, to the other
person, and the community.
3. God calls persons to wholeness through Jesus Christ and to participate in the Body of Christ,
the community of faith whose central quality is redeeming love.
4. There are persons within the Church community whose gifts and promise of future
usefulness are observable to the community and who respond to God’s call as leaders.
Effort shall be made to maintain confidentiality throughout
conduct of investigations and implementation of these procedures.
REPORTING SEXUAL MISCONDUCT WITHIN THE PRESBYTERY OF DES MOINES.
If you believe that you or another person has received unwelcome sexual advances, requests for sexual
favors, verbal or physical conduct of a sexual nature, from a pastor, minister member, officer, employee,
volunteer or participant in any Presbytery related activity do the following:
1. Call/notify one of these persons as soon as possible after the alleged incident. They are
leaders of the Presbyterian Church in the Presbytery of Des Moines.
a. James Koopman, Interim Executive Presbyter - O: 515-276-4991
b. David Hamilton, Stated Clerk - O: 515-276-4991
2. Give them the following information:
a. The names and addresses of the parties involved.
b. A brief summary of the allegations.
c. The date(s), time(s), location(s) and setting(s) of the alleged incident(s).
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3. If you are 18 years of age or under, your parents or legal guardian may be notified in writing
that sexual misconduct may have taken place, unless such person is the subject (directly or
indirectly) of the report.
4. Please immediately complete and return the “Complaint Form” provided by the Presbytery.
Mark the envelope CONFIDENTIAL and send it to:
David Hamilton, Stated Clerk
2400 86th St, Suite 20
Urbandale, IA 50322
515-276-4991
Definitions for terms used in this policy relating to sexual misconduct are attached to this Policy as
Appendix #1.
RESPONSE TO A REPORT OF SEXUAL MISCONDUCT
The Book of Order provides in Rule G-4.0302:
Any member of this church engaged in ordered ministry and any certified Christian educator
employed by this church or its congregations, shall report to ecclesiastical and civil legal
authorities knowledge of harm, or the risk of harm, related to the physical abuse, neglect, and/or
sexual molestation or abuse of a minor or an adult who lacks mental capacity when (1) such
information is gained outside of a confidential communication as defined in G-4.0301, (2) she or
he is not bound by an obligation of privileged communication under law, or (3) she or he
reasonably believes that there is risk of future physical harm or abuse.
When a Teaching Elder or Deacon or Ruling Elder or any person responsible for or involved with the
workings of the church gets a report of sexual abuse, child abuse, sexual harassment, or other sexual
misconduct, that person should immediately notify the Executive Presbyter, Stated Clerk, or Presbytery
Moderator.
The person receiving such notice shall notify the Sexual Misconduct Response Team, and (as applicable)
the Stated Clerk. If a member of the Sexual Misconduct Response Team receives the report initially,
they should contact the Stated Clerk. If the Stated Clerk is not available or may have a conflict of
interest in relation to the alleged incident, the reporting person or persons referenced in this paragraph
shall notify the Executive Presbyter or the Moderator of the Presbytery.
FORMATION OF INVESTIGATING COMMITTEE
Upon receipt of a report of sexual misconduct, the Stated Clerk shall advise the Executive Presbyter who
shall, in consultation with the Stated Clerk, name no more than five, but no less than three, persons to
serve on an Investigating Committee. The Investigating Committee will be composed of Elders and
Ministers with no more than three of either category. These individuals will not be part of the Sexual
Misconduct Response Team. The Investigating Committee shall meet as soon as possible after its
formation.
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ROLE OF THE INVESTIGATING COMMITTEE
All allegations of sexual misconduct will be investigated through the appropriate process. In cases of
members under the jurisdiction of the Presbytery of Des Moines, judicial process as provided in the
Rules of Discipline will be followed. In cases involving employees, the provisions of the personnel
policy will be followed. For employees who are members of Presbytery the disciplinary process will
take precedence.
The Investigating Committee should speak to the reporting person, the alleged victim and a teaching
elder of the church and any other person with knowledge of the event. The Investigating Committee
shall maintain regular contact with the person making the allegations, keeping her/him informed about
the status of the investigation. Under no circumstances shall the Investigating Committee contact the
person being accused without first advising the person making the allegations of the date of that contact.
ORGANIZATION OF THE SEXUAL MISCONDUCT RESPONSE TEAM
The Sexual Misconduct Response Team is a group of approximately seven people not serving on
Presbytery Council which responds to allegations of sexual misconduct. The team members shall be
nominated and elected through the Presbytery Nominating Committee. Team members shall be divided
as equally as possible between clergy and laity as well as gender. The team shall choose its own
moderator. Either the Executive Presbyter or the Stated Clerk shall serve as a resource person for the
Sexual Misconduct Response Team unless such person is involved in the allegation. The team shall be
elected without term of office. As team members make responses to allegations they will be asked if
they choose to continue on the team or resign. If they resign, the Nominating Committee will nominate
someone to replace them on the team.
The ideal person qualified to serve on the Sexual Misconduct Response Team can see both sides of the
story; has listening skills, either because the person is willing to have training in listening skills or
already has the training; is not judgmental; does not take sides; is fair; understands the procedures and
legal implications of the disciplinary actions described I the Book of Order; is located, along with others
on the team, in various places in the Presbytery; is perhaps a person who has served on a Special
Disciplinary Committee (or similar entity) for sexual misconduct before; is empathetic with others; and
is open to being trained in the aspects of the sexual misconduct policy.
The Sexual Misconduct Response Team shall be trained to respond to allegations of sexual misconduct,
identify and recognize the issues involved in sexual misconduct, sexual harassment and child sexual
abuse. Training shall include listening skills. Team members must be familiar with the legal,
administrative and disciplinary procedures of the Presbytery and the Presbyterian Church (U.S.A.).
After initial training, the team should meet no less than once a year to familiarize itself with this policy,
procedures of the Presbytery and to continue its training.
The team shall annually review and recommend to the Presbytery of Des Moines changes to these
policies. Others who are knowledgeable in this area may be co-opted by the team for this review. The
team shall report to the Presbytery annually at its September meeting.
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ROLE OF THE SEXUAL MISCONDUCT RESPONSE TEAM
While an Investigating Committee is engaged in investigation, the Sexual Misconduct Response Team
will consult with the affected congregation including the teaching elder if that person is not the accused,
ruling elders and perhaps speak to the entire congregation to assist the congregation in responding in a
loving way to both the alleged victim and the accused.
The Sexual Misconduct Response Team functions will be to: receive the initial referral from the
Executive Presbyter, Stated Clerk or Presbytery Moderator; provide pastoral care within 48 hours (if
possible) of receiving the initial referral to the alleged victims, their families and others, and to the
accused, their families and others; depending upon the circumstances of the claim (i.e. sexual abuse
involving a minor) verify with the county attorney that the alleged incident has been reported as required
by Iowa law; inform the alleged victim or parent/guardian of alleged victim and the accused of the
disciplinary procedures of the Presbyterian Church (U.S.A.); counsel the alleged victim or
parent/guardian of the alleged victim whom to notify if the accused attempts any contact; counsel the
accused whom to notify if the alleged victim or parent/guardian of the alleged victim attempts any
contact; counsel the alleged victim and the accused that confidentiality may not be maintained if the
alleged misconduct involves a minor; counsel the alleged victim and the accused that confidentiality
may have to be broken if there is a report of current child abuse, and seek adherence to this policy by all
parties involved. The Sexual Misconduct Response Team cannot be called to testify in the courts of the
church.
The response team may strongly suggest that the victim begin counseling and that the event be reported
to legal authorities. Sexual Misconduct Response Team members will not provide counseling. Some
members of the response team are mandated reporters and will honor that commitment.
The Sexual Misconduct Response Team may recommend courses of action as appropriate: including
encourage or refer the alleged victim and the accused to consult a professional counselor trained to deal
with issues of sexual misconduct; identify personal and pastoral resources for needs of the accuser,
alleged victim and the accused; recommend pastoral care to the congregation or employing entity in
dealing with their grief, anger and other reactions to assist the congregation, committee or employing
entity in the healing process.
The Sexual Misconduct Response Team shall not: recommend to the alleged victim or parent/guardian
of the alleged victim, that he or she may want to obtain legal counsel; become an advocate for any party
involved; act as legal counsel for any party involved; act as therapist for any party involved; or replace
the functions of a Special Investigating Committee.
Whatever the findings of the Investigating Committee, the Sexual Misconduct Response Team will
remain available to the congregation to assist in providing ongoing loving response to everyone
involved.
To the extent allowed by law, confidentiality shall be maintained throughout the investigation and
implementation of these procedures.
RECORDS AND REPORTING OF THE SEXUAL MISCONDUCT RESPONSE TEAM
The Sexual Misconduct Response Team shall report to the Stated Clerk. If the Stated Clerk is not
available or may have a conflict of interest in relation to the alleged incident, the Sexual Misconduct
Response Team shall report to the Executive Presbyter. The report shall be in writing and shall include:
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the name and address of the parties involved; and a summary of the Sexual Misconduct Response
Team’s actions to date. After the Sexual Misconduct Response Team has submitted a report, the team is
still available to all parties to assure adherence to this policy.
Records of the Sexual Misconduct Response Team are confidential within the bounds of the law. The
Sexual Misconduct Response Team shall keep records of its actions and minutes of meetings. They shall
keep copies of the initial report and their correspondence. The Sexual Misconduct Response Team will
forward its records to the Stated Clerk for permanent maintenance as confidential files. If the complaint
involves the current Stated Clerk, the file shall be kept at the office of the Executive Presbyter.
SEXUAL MALFEASANCE
It is the responsibility of each executive or individual in a leadership role within the Presbytery or a
church within the Presbytery, to provide a working and participation environment free of sexual
misconduct. If the parishioner, student, client or employee initiates or invites sexual content in the
relationship, it is the pastor’s, counselor’s, teacher’s, officer’s, or supervisor’s responsibility to maintain
the appropriate role and prohibit a sexual relationship.
All persons in leadership roles are entrusted with tremendous power and authority in regard to the
persons they serve. They are responsible to care for others and not to misuse this role to the detriment of
any.
Violation of such trust relationships by sexual malfeasance is a sin against God, the victim, the families
of the victim, the perpetrator and the redemptive community of the Church. Such conduct is a misuse
of authority and power which breeches Christian ethical principles by misusing a trust relationship to
gain advantage over another for personal gain in an abusive, exploitative, or unjust manner. Such
conduct takes advantage of the vulnerability of children and persons who are less powerful to act for
their own welfare. It is antithetical to the Gospel call to work as God’s servant in the struggle to bring
wholeness to a broken world. It violates the mandate to protect the vulnerable from harm.
Such a violation potentially causes logical, spiritual, and emotional harm to victims and their families;
reveals the brokenness of the perpetrator; betrays Christ and the pastoral office in that it abuses the
power and authority of ministry by changing it from healing and redemption to exploitation and
gratification and tarnishes the symbol of Christ as Healer and Savior; manifests itself not only in sexual
misconduct but also in sexism, ageism, racism and other subtle forms of abuse; wounds the local parish
and the whole body of Christ in ways which require special efforts for healing.
Because of God’s grace and forgiveness, healing can occur for the victim, the perpetrator, their families,
and the community. It is recognized that such healing must include repentance on the part of the
offender.
QUALIFICATION REGARDING PASTORAL RELATIONSHIPS
It may be permissible for a single pastor to enter into a romantic relationship with a single parishioner,
but issues of power, risk and accountability must be honestly addressed before the relationship begins.
As in the pastor/spouse relationship, it must be understood that dating a parishioner terminates the
possibility of continuing a pastoral relationship with this person, thus changing his/her place in the
congregation. Both pastor and parishioner will be protected by eliminating any secrecy which often
characterizes coercive and manipulative relationships.
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MEDIA CONTACT
Any inquiries from the media regarding an incident of alleged sexual misconduct must be directed to the
Executive Presbyter, unless it involves that person, in which case the inquiry must be directed to Stated
Clerk. Questions from the media shall not be addressed by any members of the Sexual Misconduct
Response Team, the Investigating Committee, or any person receiving the complaint.
STATUTE OF LIMITATIONS
The ability of governing bodies and entities to respond promptly and justly to sexual misconduct is
related in part to the opportunity to receive allegations and gather evidence soon after the alleged
occurrence. However, this policy recognizes the special problems related to discovery and recognitions
of various forms of sexual misconduct. Child sexual abuse may not be recognized until the victim of
such abuse reaches adulthood. Recognition of abuse and willingness to come forward by an adult victim
may also be delayed for many years. In all instances for persons under the Book of Order “Rules of
Discipline”, the various sections of the Rules of Discipline on statutes of limitation will be adhered to
(D-7.1100).
ADDITIONAL SCRIPTURES FOR CONSIDERATION AND STUDY
II Peter 1:2-11
Galatians 5:13-23
I Thessalonians 4:2-8
POLICY STATEMENT
It is the policy of the Presbytery of Des Moines of the Presbyterian Church (U.S.A.) that all minister
members (Teaching Elders, Commissioned Ruling Elders), officers, employees, volunteers and
participants in all Presbytery related activities are to maintain the integrity of ministerial, employment,
professional and church relationships at all times. Sexual misconduct by any of the above named while
engaged in Presbytery-sanctioned activities is expressly prohibited as a violation of Scripture and the
Presbytery of Des Moines policy.
PURPOSE
To demonstrate Christian care and concern on behalf of the Presbytery of Des Moines for the alleged
victim(s) and those accused of sexual misconduct.
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APPENDIX
Policy and Reporting Procedures
Sexual Misconduct Response Team
The Presbytery of Des Moines
Definitions
The following definitions, as amended from time to time by the Presbytery, shall apply to, and are
incorporated into, this Policy.
• Child sexual abuse; including, but is not limited to, any contact or interaction between a child
and an adult when the child is being used for the sexual stimulation of the adult person or of a
third person. The behavior may or may not involve touching. Sexual behavior between a child
and an adult is always considered forced whether or not consented to by the child. In the
Presbyterian Church (U.S.A.), the sexual abuse definition of a child is anyone under age
eighteen.
•

Misuse of technology; is use of technology that results in sexually harassing or abusing another
person, including texting or emailing suggestive messages and images to persons with whom one
has a ministerial relationship. It is never appropriate to view pornography on church property.
When this includes a person under the age of eighteen, it is considered child abuse. There is
never an expectation of personal privacy when using technological equipment owned by a church
or church entity or within the context of ministry.

•

Sexual abuse as defined in the Book of Order is: “Sexual abuse of another person is any offense
involving sexual conduct in relation to (1) any person under the age of eighteen years or anyone
over the age of eighteen years without the mental capacity to consent; or (2) any person when the
conduct includes force, threat, coercion, intimidation, or misuse of ordered ministry or position”
(Book of Order, D-10.0401c).

•

Sexual harassment; defined for this policy is as follows: unwelcome sexual advances, requests
for sexual favors, and other verbal or physical conduct (whether in person, by the misuse of
technology or otherwise) of a sexual nature constitute sexual harassment when:

•

•

a. submission to such conduct is made either explicitly or implicitly a term or condition of
an individual’s employment, or their continued status in an institution;
b. submission to or rejection of such conduct is used as the basis for employment decisions
affecting such an individual;
c. such conduct has the purpose or effect of unreasonably interfering with an individual’s
work performance by creating an intimidating, hostile, or offensive working
environment; or
d. an individual is subjected to unwelcome sexual jokes, unwelcome or inappropriate
touching, or display of sexual visuals that insult, degrade, and/or sexually exploit men,
women, or children.
Sexual malfeasance; is defined by the broken trust resulting from sexual activities within a
professional ministerial relationship that results in misuse of office or position arising from the
professional ministerial relationship.
Sexual misconduct is a comprehensive term used in this policy to encompass the behaviors
described in the definitions above and includes, in addition, any offensive, obsessive or
suggestive language or behavior, unacceptable visual contact, unwelcome touching or fondling
that is injurious to the physical or emotional health of another.
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BUDGET AND FINANCE COMMITTEE REPORT
November 13, 2018

The committee recommends the following be approved:
•

Presbytery Per Capita for 2019 be set at $30.65.
1. General Assembly Per Capita for 2019 is $8.95
2. Synod Per Capita for 2019 is $5.40
3. The total for 2019 will be $45.00.

Respectfully Submitted,
Sarai Schnucker Rice, moderator (At-Large)
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PRESBYTERIAN WOMEN OF THE PRESBYTERY REPORT
November 13, 2018
Eight women from the Presbytery of Des Moines journeyed to Louisville, Kentucky to participate in the
2018 Churchwide Gathering of Presbyterian Women from August 1-5, 2018.
The theme for the Gathering was Isaiah 60:1 - Arise and shine your light has come…
Using this and the Purpose of the Presbyterian Women as the foundation all of the plenary and
educational sessions, the participants were immersed in looking at new opportunities for serving our
Lord and Savior, Jesus Christ.
Forgiven and freed by God in Jesus Christ and empowered by the Holy Spirit we commit ourselves
• To nurture our faith through prayer and Bible Study
Beyond Should: Cultivating prayer and Self Care in our busy lives guided the participants in
ways to pray and how we can determine what is best way for them to live their lives as God
wants them to.
The author of each of the next three Horizon’s Bible Studies spoke to the entire gathering and
then taught classes on how the material could be used in our PW circles. Those studies are:
o 2018-2019 – God’s Promise: I Am With You
o 2019-2020 – Love Carved in Stone: A Fresh Look at the Ten Commandments
o 2020-2021 – To You They Cried: Reclaiming Lament
• To support the mission of the church world-wide
One session looked at the changing face of mission and how that impacts mission as we knew it
in the past. Participants in the PW USA Mission Experience to the San Francisco Bay Area and
the Global Exchange to Indonesia related their impressions and experiences. The mission
partners from Korea, Nigeria, the Mid-East and Latin America participated in many of the
sessions.
•

To work for justice and peace
Issues related to immigration, asylum; violence against women and children in Africa; racism
and gun violence were presented in workshops. Over 300 women participated in a walk for
justice and peace on the streets of Louisville.

•

To build and inclusive caring community of women
Jyung In (Jenny) Lee was installed as the first Korean moderator of the PW Churchwide
Coordinating Team. Sessions offered helped women develop relationships with those they met in
those sessions. Titles for those sessions were:
o Gratitude Can Lead to Compassion
o Intergenerational Trauma: The Past is Present
o Lessons in Laughter

That strengthens the Presbyterian Church (U.S.A.) and witnesses to the promise of God’s kingdom.
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The Fall Gathering of the Presbytery of Des Moines PW was held on October 13 at Mill Pond
Presbyterian Home in Ankeny. Twenty-nine women attended the event. Rev. Michael Muot Put,
International Peacemaker from South Sudan was the featured speaker. A panel of women who traveled
to the Churchwide Gathering in Louisville shared their impressions of the sessions they attended. Rev.
Barbara Tooker Todd led morning devotions, the closing worship service and served communion.
If you do not have a PW in your church, we would like to have the name of a woman we could contact
about PW events. Please send that information to the Presbytery office as soon as possible.
Respectfully Submitted,
Sharon Falck, moderator (Oskaloosa, First)
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PROPERTY COMMITTEE REPORT
November 13, 2018

The following is offered as an update to some of the matters before the Property committee:
EASTER LAKE
• Sale to Polk County closes
Polk County purchased the 7-acre parcel (this is the parcel without the church building) to be
used to extend Easter Lake Park. This sale closed on October 1, 2018 and Presbytery received
net proceeds of $113, 933.80.
• Sale to Color My World Child Care progressing towards closing.
At its August meeting, Presbytery approved the sale of the 3-acre parcel (this includes the church
building) to the current tenant, Color My World Child Care. The sale price is $650,000 with the
buyers receiving a $10,000 credit as an offset to allow them to purchase and replace air
conditioning and/or heating units. This transaction is progressing and is currently in the
“inspection phase” which allows buyers to conduct their due diligence and to pursue a needed
zoning change. If all goes well, closing is to take place January 4, 2019.
OTTUMWA, EAST END
• Ownership being transferred to Whatsoever You Do, Inc.
Presbytery voted (online) 61 to 1 to accept the $1 offer from Whatsoever You Do (WYD), a
charitable organization that will renovate and use the building as a shelter for homeless. The
conditions of the transfer include WYD paying closing costs. The estimated closing date is
December 1, 2018.
Respectfully Submitted,
Dennis Day, moderator (Grinnell, First)

Presbytery of Des Moines, PC(USA)

page 74

CALL TO THE 514th STATED MEETING

Presbytery of Des Moines, PC(USA)

November 13, 2018

page 75

CALL TO THE 514th STATED MEETING

November 13, 2018

Respectfully, Submitted,
Louise Gately, co-moderator (Des Moines, Central)
Ginny Hancock, co-moderator (Des Moines, Central)
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