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E – LEADERSHIP COUNCIL REPORT
November 14, 2017
The Council presents the following items of information to the presbytery:
•
•
•

The task force formed to work on the revision of Presbytery’s Manual of Operations
continues to work on the revision.
A Temporary Task Force is being organized to research the formation of a Living Legacy
Fund, a proposed financial fund for receiving, investing and/or distributing funds received
from the sale of church properties.
Leadership Council is seeking members to serve on the Presbytery Nominating Committee.

The Council took the following actions since the last meeting of the Presbytery:
•
•
•

Agreed that our Presbytery needs to continue the work of healing. Affirmed the need for a
Worship service of Confession, Reconciliation, and Healing in the future when the
Presbytery is ready.
It was VOTED to ask the Budget and Finance Committee to explore options to reduce the
accounting costs the Presbytery is currently paying.
Assigned a task group from the Budget and Finance Committee, along with Leadership
Council members to write a narrative introduction to the proposed 2018 Presbytery Budget to
be distributed by email prior to the November meeting of Presbytery.

The council recommends the following:
•

•

The Presbytery budget proposed by Leadership Council and Budget and Finance Committee
be adopted by Presbytery, including:
1. approval of the proposed per capita and
2. the decision to only pay Synod and General Assembly per capita that is received
from churches.
The Financial Policies of the Presbytery of Des Moines document distributed at the August
19, 2017 Presbytery meeting be considered by Presbytery in 2018.

Respectfully Submitted,
Shamaine Chambers King, moderator
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Dear Saints of the Presbytery of Des Moines,
The Leadership Council is presenting this Recommended 2018 Budget for your vote of approval at this
upcoming Presbytery meeting on Nov. 14. We have prayed, discussed, and strived to discern God’s
guidance in faithful stewardship for the common good and mission of our Presbytery.
Our Process
The development of this budget has been a challenging process involving countless hours of wrestling
with numbers and financial realities while also seeking to affirm all of the individuals, ministries, and
various missions within the Presbytery. The goal was for an interactive process of listening, engaging,
and discerning in order to recommend this budget.
There is no perfect process. This budget is not perfect. Since September, Interim General Presbyter
(IGP) Jim Koopman laid forth and facilitated an orderly process to lead both bodies (Leadership Council
and Budget and Finance Committee) to come together and present this budget to you. Great efforts were
made to provide a process that was as transparent as possible and one that would empower our mission
together while also administering solid stewardship of the Presbytery’s limited resources.
Our Reality
The overriding truth for our Presbytery is that we do not have sufficient income to sustain our current
structure, staff, and mission as a Presbytery. This budget is $92,401.93 less than the 2017 budget. Even
with a proposed increase in per capita giving of $3.09 per member, it still leaves the Presbytery with a
deficit of $46,738.07. The truth is that we do not have enough members to continue to exist in our
current form. This is our reality.
We have included for the first time in this year’s budget a line item of $33,000 reflecting unpaid per
capita from member congregations. This amount may symbolize unhappiness from member churches
with the denomination and/or Presbytery, or it could mean that churches may have inflated rolls that
should be trimmed, or it may reflect a financial hardship for some congregations.
In the past, the Presbytery sent a check for the full amount of per capita to Synod and General Assembly
immediately in January. We will now pay as we receive the funds from our member congregations. We
have to change or we will continue to diminish and our witness to the Kingdom of God will not be
served.
The deficits have been masked in previous years through income generated by the selling of church
property and other funds. We regret that we have to dip once again into some of these funds to cover our
deficit as an interim solution for 2018. We want to stress that this is not sustainable, nor is it good
stewardship in the long run. We must come to grips in the coming year with a vision that is financially
sound. This is our reality.
Our Mission
One of the great gifts of our Presbytery is our commitment to mission. This is reflected in four
significant ministries supported by the Presbytery – CROSS Ministries, Our Sister Parish, First Arabic
Presbyterian Church, and the Hunger Action Advocate. We endeavored to maintain our overall financial
mission commitment but did reapportion the distribution of funds to these four missions.
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These decisions were made with much discussion and soul searching. Conversations and listening
sessions were held with members of these four missions by representatives of Leadership Council and
the Budget and Finance Committee. In addition, over a year’s time, Jim Koopman facilitated retreats,
visioning and listening sessions and provided coaching in different degrees to these missions. We
attempted to equalize the mission giving among these missions without showing favoritism or privilege
of one over the other.
Our Future
One of the principles undergirding Leadership Council discussions on the budget was the commitment
that future monies will not be used to cover deficits. For instance, it is likely in the coming year or two
that certain church properties will be sold with significant income coming to the Presbytery. As tempting
as it is, Leadership Council and the Budget and Finance Committee believe these funds should be used
to enable our future next steps in our mission and ministry together rather than fund deficits of the past.
We have hope in the future of Presbytery of Des Moines. This hope is grounded in our experience of the
difficult and honest conversations around this budget. We have been learning to trust each other in the
midst of these challenging questions. It is this trust that we know will be vital as we move forward in our
visioning together.
God’s grace comes to us in surprising ways. Our vulnerability leads to transformation. We will change
because we have to, and without that impetus we would not be able to live into the hope of God’s
Kingdom.
The greatest asset of our Presbytery is not our budgets, nor the treasure we share with each other and the
world. The greatest gift is YOU, the People of God, the body of Christ in the world. Glory be to God this
day and forevermore!
Grace and Peace,
The Leadership Council
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J – INTERIM GENERAL PRESBYTER REPORT
November 14, 2017

Index Description of Financial Documents
1. Leadership Council Cover Letter of their Recommended 2018 Budget:
This letter spells out the financial challenges before the Presbytery and some of the rational for
the decisions that were made by the Budget and Finance Committee and Leadership Council. It
lays forth the current (and future) reality that the Presbytery needs to come to terms with; and
with that, the reasoning to reapportion the $50,000 given for mission among the four Missions. It
also cautions to resist the temptations to borrow from the proceeds of sold or potentially sold
properties to fund the operating budget. It ends with the hopeful message that we can accomplish
great things in God’s kingdom by remaining united in our shared ministry and mission together.
2. The 2018 Recommended Budget:
This budget has been a labor of love and an overwhelming endeavor at the same time. It passed
through dozens and dozens of hands and eyes, eliciting input and feedback from leaders and
committees from all parts of the Presbytery. Pages 1-3 are a new format but should be selfexplanatory.
Appendix A:
Page 4 looks at the Presbyterian funding sources for the four missions. The page 4 document
identifies the sources of funding by the Presbytery, from the sale of Cottage Grove, and
PC(USA) grants. Currently, the two CROSS staff (Executive Director Roberta Victor and Food
Pantry Director David Moore); the Our Sister Parish (OSP) Mission Co-worker (a vacant
position, but was filled by Katherine Pater); New Church Developer for First Arabic Presbyterian
Church (Ekram Kachu); and the Hunger Action Advocate (Nancy Lister-Settle) are all Presbytery
employees, operating under the Presbytery’s 501(c)3. Technically, they are to report to the IGP as
head of staff. The key point is the need to clearly define (including financial backing) of the
Presbytery to each of these missions, and the Presbytery’s relationship with the five staff
positions that need further definition as well, even though they operate independently with their
own boards.
Appendix B:
This document lays out the basic salary of all of the employee and service providers from within
the Presbytery; all staff with just their salary, ranking them from highest paid to lowest. Take a
look.
Appendix C: See Cover Letter
3. 2017-2018 Narrative Budget:
All budgets are comprised of line items, but in ministry, behind every line item are countless
“Yea God” stories to be told. In the service and mission work of the Presbytery, none of us can
be aware of all that happens in our committees, task forces, and so on. This Narrative Budget
document is designed to highlight two or three Bright Spots of the Spirit’s work in our midst
Presbytery of Des Moines, PC(USA)
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looking back upon 2017 and to share a few hopes or goals for the coming year as God Spirit
leads in 2018. Every ministry matters. Every line item matters!
4. Per Capita and General Mission Giving Practice:
For more than a decade, the Presbytery has chosen to put forth a unified budget that in the end,
does not distinguish between where Per Capita dollars go and where Mission giving dollars go.
There are good reasons to see the entire budget as mission as laid out in the document. But there
are also good reasons to see where these dollars could be parsed out to different parts of the
budget. As is the current policy, this 2018 budget is a unified budget.
5. Per Capita Giving History:
This document gives a sense of perspective and educates as well. Per Capita giving is a voluntary
act of worship, service, and belonging; and should never be seen as a tax; or as an entitlement; or
as an invoice owed; or as bad debt when not paid. Per Capita giving is about relationships and
trust. The Per Capita request is for a 10% increase of $3.09. Per Capita appears in Section C of
Expense as “Presbytery and PCUSA Larger Mission Giving” and reappears again as the first
source of Income. In Appendix C, it shows the 2018 anticipated estimate amount of uncollected
Per Capita will be near $45,679. If these congregations are able to give roughly 25% more than
last year, it could amount to $12,679 income for the Presbytery, thus leaving the expense of
$33,000 to be paid for by the other congregations in the Presbytery.
6. Membership Totals:
This document shows that in the past 18 years, the Presbytery has declined in membership by
roughly 45% or at the rate of roughly 300 people per year. That is our reality.
7. Congregational Worship Membership and Attendance Record:
This document also highlights the reality that the Presbytery does not have unlimited funds, and
there is little room on the margins.
8. The Budgets for the four Missions:
If the Presbytery fully funded the requests from the four missions, the amount sought would
increase from a minimum of $115,000 to upwards of $163,000. In other words, if the Presbytery
were to equally fund OSP to hire a full-time staff member with benefits; and if the Presbytery
were to fund First Arabic that could help hire staff for the Arabic Outreach Center, if each were
to ask for $50,000 (the same amount which has been given to CROSS in past years); and if the
Presbytery were to fully fund the request from the HAA program and staff (roughly $13,000); the
total 2018 requests for all four missions would be $163,000.
9. Budget and Finance Report:
10. Corwin, Reichter & Company, PC

Presbytery of Des Moines, PC(USA)

page 8

ADDITIONAL INFORMATION FOR THE CALL TO THE 510th STATED MEETING

Presbytery of Des Moines, PC(USA)

1

November 14, 2017

page 9

ADDITIONAL INFORMATION FOR THE CALL TO THE 510th STATED MEETING

Presbytery of Des Moines, PC(USA)

November 14, 2017

page 10

2

ADDITIONAL INFORMATION FOR THE CALL TO THE 510th STATED MEETING

Presbytery of Des Moines, PC(USA)

3

November 14, 2017

page 11

ADDITIONAL INFORMATION FOR THE CALL TO THE 510th STATED MEETING

Presbytery of Des Moines, PC(USA)

November 14, 2017

page 12

4

ADDITIONAL INFORMATION FOR THE CALL TO THE 510th STATED MEETING

Presbytery of Des Moines, PC(USA)

5

November 14, 2017

page 13

ADDITIONAL INFORMATION FOR THE CALL TO THE 510th STATED MEETING

November 14, 2017

2017-2018 NARRATIVE BUDGET
Interim General Presbyter Jim Koopman
Bright Spots
•
•

Learning of all of the bright spots of how God is at work in the Presbytery’s ministries
Facilitating the emergence of the vision and planning process that led to the organization
and development of the First Arabic congregation and the formation of the Arabic
Outreach Center (501c3) as the staffing and funding source for the new church to be selffunded and self-sustaining.

Goals for 2018
•
•
•

Writing of a report with recommendations and facilitate the process for the
discerning and adoption of the Presbytery’s Mission, Vision, and Values
Continue to assist the Presbytery to function in healthy ways, to deepen trust, and
live in collaborative ways
To exercise more, say no more, lose weight

Stated Clerk David Hamilton
Bright Spots
•
•

Getting to know both our clerks and pastors a little better as together, we work through
the required annual minute-review process with the intention of helping clerk’s produce
minutes that represent a good historical record of the activities of their congregations.
Increasing levels of trust that I experience as pastors, clerks, and committees feel
comfortable asking me for advice on the Presbyterian way to do things that need to be
done.

Hunger Action Advocate Nancy Lister-Settle
Bright Spots
•
•

As Special Offerings Ambassador, I contacted every congregation during Lent and
promoted One Great Hour of Sharing at the February Meeting of Presbytery, and the
Presbytery’s OGHS giving increased by $6,655 in spite of a decline in membership.
I introduced the Presbyterian Hunger Program’s new initiative, Hunger Action
Congregations, at the All-Iowa Presbytery Gathering, at the August Meeting of
Presbytery, through social media and personal contacts, and helped six congregations
apply and qualify this first year (received special congratulations from PHP).

Goals for 2018
•
•
•

Helping more congregations with applications to qualify as covenant and certified
Hunger Action Congregations.
Encourage more congregations—two to three this year—to implement a Cents-Ability
program to provide funding for local hunger programs and Presbyterian Hunger Program
grants.
Pursue hunger education and action with Youth and Camping.
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Office Manager Betty Dyer
Bright Spots
•

•

I have been extremely fortunate to have been working in the Presbytery Office for 12
years. At the present time I work with some of the most dedicated, passionate, and
knowledgeable staff members with whom I have ever worked. Their loyalty and
commitment to see the mission of the Presbytery of Des Moines carried out is a constant
inspiration to me.
I continue to enjoy my conversations both by phone and email with all of the personnel in
our churches on a daily and weekly basis. Over my 12 years I have seen some come and
go, but many are still in the same positions.

All-Iowa Presbyteries Group
Bright Spots
•
•

We have converged around a mission of responding as Presbyterians to the mental
healthcare crisis in our state in order to be mission-driven in our work.
The Synod helped us secure a $10,000 grant to provide mental health first aid training to
Presbyterians throughout the state.

Goals for 2018
•
•

The Presbyteries in Iowa all approve the formation of a task force to begin working in
earnest on identifying where our resources can best be used to meet the mental healthcare
needs in our state.
To use our work on this mission as a way to reflect on our organizational needs in the
future so we can best staff and resource ourselves for what lies ahead for Presbyterians in
Iowa.

Budget and Finance Committee
Bright Spots:
•
•
•

Hiring an accounting firm
Greater clarity in financial reporting
Establishing a separate Property Committee

Goals for 2018
•
•
•

Making sure that every ministry and program is always included in the financials
Reasonable and workable policy manual
Increasing congregations’ trust for the Presbytery’s financial status, policies, and
oversight

Camping and Youth Ministries
Bright Spots
•
•

The Camping and Youth Ministries Task Force planned, staffed and led a wonderful
Summer Fun and Friends Camp experience for children as young as 2nd grade and youth
as old as 12th grade.
The Camping and Youth Ministries Task Force made it possible for many youth and
adults to attend summer camp and Synod School by providing financial assistance.
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Goals for 2018
•
•

Provide a distinctly Des Moines Presbytery summer camp for our children and youth.
Re-establish and hold one to two events or weekend retreats for middle school and high
school youth.

Committee on Preparation for Ministry
The Committee on Preparation for Ministry is responsible for walking those persons
through the process of answering God's call to ministry in the Church, professionally.
Whether that call means ordination as a Teaching Elder or becoming a Commissioned
Ruling Elder, a process of education and spiritual nurture is provided by Presbytery's
committee. The Presbytery of Des Moines has been blessed this past year, seeing a
number of gifted persons completing and/or beginning their spiritual journey:
Bright Spots
•
•
•
•
•
•

Linda-Curtis Stolper became a Commissioned Ruling Elder at First Presbyterian Church
of Newton.
Jenny Peek from the First Presbyterian Church of Grinnell has been called to serve as
Chaplain of Yale University and the Associate Pastor of Westminster Church in New
Haven, CT.
The way has been cleared for CRE Ekram Kachu, of the First Arabic Presbyterian Church
of Des Moines, the first such church in the country, to take her alternative means of
ordination examinations in becoming a Teaching Elder.
Ellen Keyser from Trinity United Presbyterian Church in Indianola became an Inquirer
and attending Louisville Seminary.
Chad Swickerath from the Ankeny Presbyterian Church became a Candidate and is taking
his ordination exams at Princeton Seminary.
Sheryl Puderbaugh, from the First United Presbyterian Church in Winterset became an
Enquirer and is finishing her education at Dubuque Seminary.

Compassion, Peace and Justice Task Force
Bright Spots
•
•
•

Ecumenical Partnerships such as Feed Greater Des Moines, co-sponsoring events such as
Unheard Voices From the Heart of Palestine, and many more.
Overseeing distribution of funds and grants from Presbytery Harvest Offering, CentsAbility, and the Peacemaking offering—including hosting Peacemakers from Guatemala.
Providing scholarships for Ecumenical Advocacy weekend in Washington, DC.

Goals for 2018
•

•
•

Taking a delegation to Borderlinks in February (for which we would like to offer
scholarships)
Beginning to open up/lead presbytery-wide conversations and education on topics such
as: racism, economic justice/food insecurity, refugee/immigration crisis.
Continue to offer scholarships for Ecumenical Advocacy weekend in Washington, DC.
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Church Professional Task Force
Bright Spots
•
•
•

Our task force was able to assist multiple pastors who had specific needs
A number of qualified pastors were identified for pulpit supply
Our task force has learned potential areas where PCUSA can assist our work in
supporting church professionals in our presbytery.

Goals for 2018
•
•
•

Establish a regular face-to-face meeting schedule to discuss and implement plans that
support our church professionals.
Complete at least one pastoral assistance request in which PC(USA) and Presbytery of
Des Moines share the cost of that assistance.
Dream: plan at least one event for church professionals (only) for fun and mutual support
in 2018.

Congregational Health Task Force
Bright Spots:
•
•
•

Reorganization of the task force has assigned permanent liaisons to specific churches in
the presbytery by region
Beyond biennial visits, the liaisons get to know their churches, monitor their Face book
and newsletter posts, send "Great Job!" posts and encourage the church's activities get
into the presbytery newsletter.
Our budget request for 2018 went up to $1,000 because liaisons will pair up with
members of the Reconciliation Task Force to travel to every church to present the Peace
and Reconciliation conflict manual.

Goals for 2018
•
•

Liaisons will know and care about their churches and the churches will feel a positive
presence from the Presbytery.
Through knowing our churches we can positively affect the health of each congregation
in the presbytery.

Congregational Reconciliation Task Force
Bright Spots
•

In collaboration with Congregational Health Task Force, compiled the document:
Guidelines for Peacemaking Through More Effective Governance. This document
provides recommendations regarding actions church sessions can take to help prevent
conflict or manage conflict before it becomes divisive.

Goal for 2018
•

In collaboration with Congregational Health Task Force, will visit church sessions to
discuss this document and answer questions.
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Congregational Transition Task Force
Bright Spots
•
•

The Task Force has assisted in the placement of five pastors in new positions
in the Presbytery this year.
The Task Force is continuing to work with 10 more churches to help them
discern the pastor that God has intended for them.

Goals for 2018
•
•
•

To have better communication with the other task forces, so when we’ve placed a
new pastor, another task force works immediately with the new pastor.
To have the four task forces working with the other Presbytery committees, rather
than remaining isolated from all the other work being done by those committees.
To encourage all session members to attend a Presbytery meeting as soon after they
are installed as possible and to make this a requirement.

CROSS Ministries
Bright Spots
•

•

•

CROSS Ministries provided emergency financial assistance for homelessness
prevention (rent, deposits, mortgage, electric/gas and water bills) and addressed
basic human needs including personal hygiene items, cleaning supplies,
laundromat vouchers, and transportation assistance for 1,388 households
containing 3,246 people (during the first 9 months of the year).
Food was provided 8,531 times, during the months of January to September, in
our Drake Area Food Pantry operated in a 3-way partnership between CROSS,
IMPACT Community Action Agency, and the Des Moines Area Religious
Council.
One thousand seven hundred sixty-four children from low income families were
provided with a new backpack filled with grade appropriate school supplies and
reading books at the CROSS Ministries 25th Annual Back to School Giveaway.

Goals for 2018
•
•
•

Prevent homelessness and to provide food and other basic survival needs to
people in crisis.
To advocate for changing social, economic, and political systems which
perpetuate poverty and oppression.
To create a vision of justice and provide educational opportunities to churches,
organizations, and the community concerning the plight of the poor.

Older Adult Ministries Task Force
Bright Spots:
•
•

Recognition of older adults through Faithful Through the Years has increased from less
than a dozen at its inception to a record 19 in 2017.
Sponsoring healthy food choices at Presbytery such as fruit plates and veggie trays,
indirectly affecting food choices created by host churches for presbytery meetings.
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Goals for 2018
•
•

Increased recognition of the gifts and ministries of older adults
Increased awareness of the issues that affect older adults

Our Sister Parish
Bright Spots
•
•
•
•
•
•
•
•
•
•
•
•
•

We have 8 active, long-term partnerships supporting the Pastoral House infrastructure
and 8 Berlín communities.
14 solar panel systems were delivered to finish the project designed to provide light and
power to the rest of the families in El Rescate!
49 families in Santa Crúz received water purification systems for their family’s use.
First aid kits were delivered to all 6 caseríos (sub-villages) of San Francisco.
Scholarships were given to over 100 high school and middle school students.
Partial Scholarships were given to 5 post-graduate students to attend technical schools.
Materials for at least 80 latrines were provided to the families that needed them in Casa
de Zinc, Cimarron and San Felipe.
Fertilizer was delivered to 12 un-partnered Berlín communities helping 545 families feed
themselves. An additional 11 communities received fertilizer from their partner
congregations, helping an additional 606 families.
The doctors in OSP's Medical Delegation performed almost 800 consultations in 5
communities.
OSP's participation in the Des Moines Latino Fest was successful in terms of fundraising,
community outreach, and cultural sharing. We were even featured in a KCCI story.
Continued our partnership with the Long Island (NY) Presbytery, who has a partnership
with one of the communities in Berlín.
Delegations conducted door-to-door visits in the communities of Santa Crúz, Corozal, La
Yanez, Casa de Zinc, Casa de Zacate, San Isidro.
Continued our working relationship with the Art for El Salvador organization, facilitating
their education projects.

Goals for 2018
•
•
•
•
•

Fund and hire a full-time mission co-worker,
Take steps to secure additional non-presbytery funds to help support the mission,
Increase the involvement of the Presbytery and its churches in the mission,
Improve the awareness of Our Sister Parish, its mission and accomplishments.
Continue all aspects of our work in solidarity with the Pastoral Team.

Presbyterian Women
Bright Spots
•
•
•

Established the PW Purpose award, naming the first recipient;
Saw Sue Kimball (Indianola, Trinity United) installed as moderator of PW of the Synod
of Lakes and Prairies;
Held Gatherings of PW Indianola and Creston/Platte Center, where we hosted the
peacemaker from Guatemala.
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Goals for 2018
•
•
•

Honor women who have received PW lifetime membership, and those who are furthering
the Purpose of PW at the local level;
Promote the work of the women of the Dakota Presbytery by displaying the Star Quilt
throughout Presbytery of Des Moines;
Encourage mission support by sharing the story of PW's Thank Offering.

Property Committee
Bright Spots
•
•

Having the Property Committee members become comfortable with one another and with
their responsibilities as a committee.
Finding a plan for the Easter Lake property, i.e., sale to buyer(s) that will use it in a
manner acceptable to Presbytery.

Goals for 2018
•
•

Having the committee transition into one that not only reacts to existing
pressures/problems, but that develops and implements resources and procedures that can
be used by Presbytery or churches as they encounter issues concerning their real estate .
Complete the sale of the Easter Lake Property.

Southwest Regional Partnership
Bright Spots
•

•

•

Our out-of-state mission trip was to Norman, Oklahoma. We had a team of 18 persons
representing four of our churches in the Presbytery. We had two youth and 16 adults- 14
men and four women. We worked at just two sites, but had plenty of work and plenty of
workers. Fifteen persons went to the job site while 3 persons stayed back at the church to
cook and clean up after the meals. It worked well.
We did two "local missions" -- both in Lenox. We replaced a door on a trailer home for
the residents so it would pass inspection. We built a ramp for a woman who suffered a
stroke and could not get back into her home. The trailer passed inspection. The woman
who suffered the stroke is back in her own home. Eight persons from three churches
worked together on those projects.
We are also helping (mostly financially so far) with a transitional housing project that
will house persons from the same 4 county area served by our Regional Partnership. The
Lenox UP Church is hosting a potato bar fund-raiser as we try to raise money to refurbish
the new purchased building (in Lenox) to be used for transitional housing.

Stewardship and Mission Interpretation Committee
Bright Spots
•
•

Developed and published an interpretive brochure highlighting mission in the Presbytery,
the Synod, and the General Assembly
Designed and carried out a stewardship campaign for General Mission giving in the
Presbytery
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Goals for 2018
•
•

Increase the percentage of churches participating in General Mission giving
Increase the total dollars given to General Mission in our presbytery

Sudanese Support Team
Bright Spots
•
•
•

First Arabic Presbyterian Church became an official congregation of the Presbyterian
Church (U.S.A.) in June 2017.
In an era of church closures and membership losses, First Arabic is the first new church
start in the Presbytery of Des Moines in nearly 25 years.
First Arabic’s on-site worship services, outreach ministries, and social media broadcasts
are touching the lives of a growing number of Arabic-speaking Christians – and Muslims
– both locally and around the world!

Goals for 2018
•
•
•

In order to serve the growing Arabic-speaking immigrant population in our community,
First Arabic is launching the Arabic Outreach Center, a non-profit organization that will
help those new to America.
Eschewing the burden of acquiring property and a building, First Arabic plans to “nest”
within an existing Des Moines Presbytery church, allowing the congregation to focus its
talents and resources on the expanding mission and ministry of the church.
To address the expanding needs of the congregation and the Arabic-speaking community,
the pastor’s position, which is currently half time, will need to be increased to full time.

Two Rivers Regional Partnership
Bright Spots
•
•
•

Successfully partnered with local nonprofits, used talents & budgeted funds to increase
awareness of social justice and support with creative gift baskets to auction
Youth & Families Task Force provided funding to increase Christian Education &
Fellowship by sponsoring youth to attend Christian Summer Camp & Synod School
Continued to provide enriched Christian adult learning & fellowship through the annual
Fall Bus Trip that highlights Iowa's Faith-based Immigration & Assimilation

Goals for 2018
•
•
•

Draw on new and existing supported leadership from our base to create fresh outcomes
for our ethnically and spiritually diverse community to experience
Vision God's Plan to increase church connectedness and provide for mission & ministry
that has not be "realized able" at local church level, but attainable jointly
Continue celebrating God's anointing of loving servant-stewards to view the world as is,
JOYFULLY see by faith & believe in a Kingdom seen through God's eyes
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Presbytery of Des Moines
PER CAPITA and MISSION GIVING PRACTICE
since before 2009
In the Presbyterian Church (U.S.A.), the common understanding of what Per Capita funds are used for is
for the general operating expenses of the denomination’s judicatories – Presbytery, Synod and General
Assembly. Such expenses as those going for administration (operating expenses of offices, most salaries
and benefits) and judicatory operations (expenses of committees, judicatory entities and organizations)
are basic per capita expenses. At some levels, expenses for membership in organizations outside of the
Presbyterian system, such as ecumenical bodies, chaplaincy programs and common interest groups are
also included.
With per capita funds funding the organizational needs, general mission funds are commonly understood
to cover such things as mission work – local, national and international, care for those in need, ministry
and activities for various age groups from children to older adults, disaster relief, and various training
events for individuals and groups to carry out specialized ministries.
The Presbytery of Des Moines is unique in its approach to financial support for our judicatories. In its
design for mission, the Presbytery has the following three components.
Support for Local Ministries - work with congregations and pastors and groupings of churches
through Congregational Care and Development Committee, Professional Care and
Development Committee, Regional Partnerships.
Extension of Ministries - outreach ministries such as CROSS, Camping and Youth, Social
Ministries, Women, Stewardship, Older Adults.
Governance - mostly committees required by the Book of Order such as Preparation for
Ministry, Nominating, Budget, Coordinating Council, Judicial Commission, as well as the
operating expenses of the Presbytery, such as office operations, salaries and benefits.
In other words, everything the Presbytery does is considered mission. We have no separate general
mission and per capita expense budgets. We do collect funds for per capita because we are required to in
order to pay per capita apportionments to the Synod and General Assembly. Per capita income is shown,
but we do not separate per capita expenses in our presbytery’s budget because they are intertwined with
our mission work. In 2008 a little less that $50 per member will fund all of the general mission and per
capita expenses for the Presbytery, Synod and General Assembly.
Every dollar a congregation gives to the presbytery, whether per capita or general mission goes to our
mission. Because of this emphasis, our presbytery has been recognized by the last three General
Assemblies as being in the top ten in per member giving to mission. At the last Assembly, we were
seventh.
12/09
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D – BUDGET AND FINANCE COMMITTEE REPORT
November 14, 2017
The committee recommends the following:
•

That the Per Capita for 2017 be as follows:
GA - $7.73
Synod - $5.40
Presbytery - $30.39
Total - $43.52

Respectfully, Submitted
Sarai Schnucker Rice, moderator
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